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Report on " IDEATE YOUR FLAGSHIP EVENT "

Name of the Event - Ideate Your Flagship Event
Organizing Club - KMIM E-cell

Date — 19" September 2025

Venue — KMIM Campus

Timings — 11:00 AM

Introduction:

This report presents the planning and conceptualization of a flagship event designed
as part of an event-ideation activity. The event focuses on developing a structured
and professional approach to organizing a large-scale workshop within an academic
setting. It outlines the essential components required for successful execution,
including event theme selection, promotional material development, budgeting,
guest coordination, venue arrangements and audience engagement strategies. The
purpose of this report is to demonstrate how a well-planned event can be executed
by integrating creativity, management skills and systematic preparation.



Event Highlights:

The event is centred around a workshop on the Business Model Canvas, supported by
the theme “From vision to venture — Map your Business Model.” Key elements of the
planning process include preparing a detailed brochure, designing the event tagline,
and drafting formal invitation methods for guests and speakers. A clear budget
analysis is provided, covering speaker fees, gesture of honour and marketing
expenses. Promotional materials such as flyers and posters are developed to
strengthen event visibility and branding. Additional highlights include strategies for
publicizing the event, methods for estimating audience turnout, procedures for
booking the venue and planning for potential technical or administrative issues to
ensure smooth execution.
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